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Welcome to Building a Business Plan.  

The intention of this presentation is to give you an overview of the information 

needed to develop and produce a written business plan.

While attending the sessions you will be moving forward with the work on your 

business plan and developing the necessary documents to seek financing if 

needed.
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Excerpted from:  SBA Small Business Loans ExplainedïAvailability, Eligibility and the Application Process 

by CaronBeesleyat www.Business.gov

What is a Government-Backed Business Loan?

First, let's dispel one myth - the government does not (generally) directly provide business owners with loans . Instead, it 

provides a guaranty to banks and lenders for the money they lend to small businesses owners (and you'll find information 

hereon what the SBA officially considers "small"). This guaranty protects the lenders interests by promising to pay a 

portion (the percentage varies by the type of loan) if the business owner defaults on the loan.

Essentially government-backed small business loans alleviate the risk associated with lending money to business owners 

and entrepreneurs who may not qualify for traditional loans - thus opening up lending opportunities to thousands of 

entrepreneurs, start-ups, growing businesses, minorities, and veterans.

Is My Business Eligible for a Loan?

While each loan has its own specific qualification criteria, you will need to talk to your bank or lender about your 

eligibility. But before you set up your first appointment with a loans officer, use this Small Business Loans and Grants 

Search Tool(from Business.gov) to help you build a picture of what government-backed financing your small business 

might be eligible for based on your business profile and needs.

While most banks and lenders offer SBA loans, you would be advised to approach a bank that been through this process 

before and is also either a Certified Lender or Preferred Lender.That certification means they have a contractual 

relationship with the SBA and participate in the Certified Lender (CLP)/ Preferred Lender (PLP)programs - in other 

words, they have a proven track record of processing SBA-backed loans and know what they are doing!

And don't necessarily think you need to stick to the big name banks. In fact, some of the larger banking institutions were 

hardest hit by the recent economic collapse and slowed their business borrowing significantly. Many smaller community 

banks and credit unions can offer local market knowledge and may be more flexible to your needs. Take a look at this 

Business Week slideshow (based on SBA data), which lists the *Top Small Business Lendersof recent years.

http://community2.business.gov/t5/user/viewprofilepage/user-id/12;jsessionid=9CBB7CBAB06EFCB0C35AB77591C803AF
http://www.business.gov/
http://www.sba.gov/contractingopportunities/officials/size/index.html
http://search.business.gov/startLoans.html
http://search.business.gov/startLoans.html
http://www.sba.gov/smallbusinessplanner/plan/getready/SERV_CLP.html
http://www.sba.gov/smallbusinessplanner/start/financestartup/SERV_PLP.html
http://images.businessweek.com/ss/09/06/0602_best_small_biz_lenders/index.htm


5

How to Register as a Federal Contractor

Step 1: Obtain a D-U-N-S Number 

Before you can bid on government proposals, you'll need to obtain a couple of registrations. First, you will first need to 

obtain a Dun & Bradstreet D-U-N-S Number, a unique nine-digit identification number for each physical location of your 

business. D-U-N-S Number assignment is free for all businesses required to register with the federal government for 

contracts or grants. Visit the D-U-N-S Request Serviceto register. 

Step 2: Register Your Business

Secondly, you'll need to register with the federal government's Central Contractor Registration (CCR), the primary 

database of vendors doing business with the federal government. Federal acquisitions regulations require all prospective 

vendors to be registered in CCR prior to the award of a contract; basic agreement, basic ordering agreement, or blanket 

purchase agreement. 

Next, you'll need to fill out the Online Representations and Certifications Application (ORCA), in which you provide 

additional information about your company and its business activities. The Federal Acquisitions Regulations, Section 

52.212-3, OfferorRepresentations and Certifications - Commercial Items, explains the information that you'll be asked on 

ORCA. 

How to Find Contracting Opportunities

Once you've made all necessary registrations, you can begin seeking out business opportunities. 

FedBizOpps

All federal contract solicitations with a value of $25,000 are published on FedBizOpps: Federal Business Opportunities. 

Government agencies publish the solicitations on FedBizOpps, and provide detailed information on how and when 

vendors should respond. 

GSA Schedules 

Many government agencies establish government-wide contracts which simplify the procurement process for federal 

agencies by allowing them to acquire a vast array of products and services directly from commercial suppliers. The 

largest government-wide contracts are established by the U.S. General Services Administration under its GSA Schedules 

Program. GSA establishes long-term contracts that provide over 10 million commercial supplies and services that can be 

ordered directly from GSA Schedule contractors or through the GSA Advantage! online shopping and ordering system. 

Vendors interested in becoming GSA Schedule contractors should review the Getting on the GSA Schedulespage, in 

order to understand the process involved in obtaining a GSA Schedule contract. 

GSA schedule vendors can submit their contract proposals, offers and modifications over the Internet via GSA's eOffer

system. 

http://fedgov.dnb.com/webform/displayHomePage.do;jsessionid=81407B1F03F2BDB123DD47D19158B75F
http://fedgov.dnb.com/webform/displayHomePage.do;jsessionid=81407B1F03F2BDB123DD47D19158B75F
http://fedgov.dnb.com/webform/displayHomePage.do;jsessionid=81407B1F03F2BDB123DD47D19158B75F
http://fedgov.dnb.com/webform/displayHomePage.do;jsessionid=81407B1F03F2BDB123DD47D19158B75F
http://fedgov.dnb.com/webform/displayHomePage.do;jsessionid=81407B1F03F2BDB123DD47D19158B75F
http://fedgov.dnb.com/webform/displayHomePage.do;jsessionid=81407B1F03F2BDB123DD47D19158B75F
http://fedgov.dnb.com/webform/displayHomePage.do;jsessionid=81407B1F03F2BDB123DD47D19158B75F
http://www.ccr.gov/
https://orca.bpn.gov/login.aspx
http://www.ustda.gov/businessopps/dmdocs/FAR52.212-3.pdf
http://www.ustda.gov/businessopps/dmdocs/FAR52.212-3.pdf
http://www.ustda.gov/businessopps/dmdocs/FAR52.212-3.pdf
http://www.ustda.gov/businessopps/dmdocs/FAR52.212-3.pdf
http://www.fedbizopps.gov/?cm_sp=ExternalLink-_-Federal-_-GSA
http://www.fedbizopps.gov/?cm_sp=ExternalLink-_-Federal-_-GSA
http://www.fedbizopps.gov/?cm_sp=ExternalLink-_-Federal-_-GSA
http://www.gsa.gov/schedules?cm_sp=ExternalLink-_-Federal-_-GSA
http://www.gsa.gov/schedules?cm_sp=ExternalLink-_-Federal-_-GSA
https://www.gsaadvantage.gov/?cm_sp=ExternalLink-_-Federal-_-GSA
https://www.gsaadvantage.gov/?cm_sp=ExternalLink-_-Federal-_-GSA
http://www.gsa.gov/gettingonschedule/?cm_sp=ExternalLink-_-Federal-_-GSA
http://www.eoffer.gsa.gov/?cm_sp=ExternalLink-_-Federal-_-GSA
http://www.eoffer.gsa.gov/?cm_sp=ExternalLink-_-Federal-_-GSA
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The Small Business Administration provides small business counseling and training through a 

variety of programs and resource partners, located strategically around the country. 

Women's Business Centers (WBCs)  Women's Business Centers represent a national network 

of nearly 100 educational centers designed to assist women start and grow small businesses. 

WBCs operate with the mission to level the playing field for women entrepreneurs, who still face 

unique obstacles in the world of business. WBCs also work with male entrepreneurs so contact 

them for assistance if you are in their area. The West Virginia WBC also excels in training, both 

online and instructor-led. Check out their web site at www.westvirginiawbc.org. 

SCOREThe SCORE Association (Service Corps of Retired Executives) is a resource partner of 

the SBA dedicated to entrepreneur education and the formation, growth and success of small 

businesses nationwide. There are more than 10,500 SCORE volunteers in 374 chapters operating 

in over 800 locations who assist small businesses with business counseling and training. SCORE 

also operates an active online counseling initiative. For West Virginiaôs SCORE locations, go to 

www.wvscore.org. 

Small Business Development Centers (SBDCs) 

The Office of Small Business Development Centers (SBDC) provides management assistance to 

current and prospective small business owners. SBDCs offer one-stop assistance to individuals 

and small businesses by providing a wide variety of information and guidance in central and 

easily accessible branch locations. The program is a cooperative effort of the private sector, the 

educational community and federal, state and local governments and is an integral component of 

Entrepreneurial Development's network of training and counseling services. In West Virginia, go 

to www.sbdcwv.org for more information and office locations. 
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The process of creating a plan forces you to take a realistic, objective, unemotional look

at your business, your business project, or your venture in its entirety.

The final, completed business plan is the vehicle or the tool for communicating your 

ideasto others and may serve as the basis for your financial proposal.

Putting it down on paper is the key!  In most cases, people put things on paper and that's 

the first step to taking nebulous thoughts and making them become concrete realities.By 

taking an objective look at your business, you can identify its areas of strength as well as 

its areas of weakness, and you can pinpoint your needs, or you can pinpoint stuff that 

you might normally overlook throughout the course of your business.  A business plan 

will help you spot problems before they arise.

There are three basic things a business plan will do for you:

It will help you red-flag problems

It will suggest ways to solve those problems

It will help you avoid the problems altogether

It doesn't really do you any good to pay to have somebody else do your business plan for 

you because when you thoroughly research and pull your business plan together, you get 

an enormous amount of information about your business.  And information promotes 

knowledge.  And knowledge promotes confidence.  And confidence gives you 

enthusiasm, and it makes you the best salesman for your business.

The SBDC is your partner in completing the BP and Loan package.

.
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A business plan will help work through these issues so  you will have a higher 

success rate.

If youôre not in business yet, a good business plan will give you four different 

pieces of information:

ÅIt will tell if your idea makes sense.  The important variable to consider is net 

profit.

ÅIt'll tell you if you really have a chance in the marketplace.

ÅIt'll tell you whether or not you're kidding yourself.

It will tell you whether you're capable -- physically, mentally, and emotionally --

to take on the chores of running and operating a small business 

Your business plan can help you avoid going into a business venture that is 

doomed from the start.  It will help you find out if there is enough profit 

potential; or if the market is right.

Your business plan will provide information needed by others who evaluate your 

venture or business, especially when you need money or financing.  A thorough 

business plan will automatically become a complete financing proposal that will 

meet the requirements of most lenders.


